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July 29, 2020 

Aloha HPFEB Members, 

As the COVID-19 pandemic continues to introduce unprecedented challenges for agency operations, completing the Pacific 
Leadership Academy (PLA) along its traditional timeline and format has certainly been one of those challenges.  It has impacted 
finishing the 2020 program and planning for the 2021 version.  Over the years, PLA has evolved and adapted to continuously offer 
an exceptional professional development and networking experience for Hawaii-Pacific’s Emerging and Senior leaders.  As many 
graduates and alumni can attest, the interpersonal and rigorous activities associated are fundamental values of PLA.  Relative to 
many development opportunities that are moving to virtual environments, we are of the opinion that PLA Fellows are best served by 
an in-person training experience.  

For this year’s cohort, the emerging and senior leaders and the PLA administrators have overcome myriad challenges to 
effectively engage the subject matter through distance-learning in lieu of the March classroom instruction.  HPFEB, the instructors 
and current participants all agree that we should make every effort to offer the final session and graduation in person.   To fulfill that 
goal, we have made the difficult decision to postpone week 3 session and graduation from September 2020 (this is when it was 
initially re-scheduled) to January 2021.  Continued travel restrictions/quarantine requirements, social distancing guidelines and 
public health concerns all contributed to this decision. We are hopeful that by January 2021, COVID-19 will be less of a health and 
safety threat, or at least a better managed one, and that this current class can finish and graduate in person in Honolulu.  If the 
COVID-19 situation continues to impact in-person instruction, we will work with the administrators, fellows and interested agencies 
to determine no later than November if we must rely on virtual/distance-learning to this year’s program.   It is our intention to finish 
the program by January 31, 2020, even if we have to conduct the final sessions and graduation ceremony through distance learning.

We recognize the important role PLA plays in developing our future leaders and want to honor that responsibility.  At this 
time of the year, we typically solicit quota and start to accept applications for the next PLA term.  This timeline, while well 
established, should not supersede the desire to deliver the high-quality program that we have all come to expect.  Therefore, in 
coordination with our Chair, Board and Executive Committee, we will delay the start of PLA 2021 to Spring 2021 (with quotas/
applications in early 2021).  We are offering this advance notice to ensure that you have time to reallocate training resources for 
FY20 and to ensure to budget for FY21.  

We appreciate your understanding and continued support of the Pacific Leadership Academy and your Honolulu-Pacific 
Federal Executive Board. 

Very Respectfully,

Chris Conklin  
HPFEB Executive Director 
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