“Leading to Success:”

“The Core Competencies Leaders Use to Reach Their Goals.”
Featuring: “Six Core Competencies of Leadership” and “Leading for Achievement: Pt. 2”

This 8 session training series

covers essential competencies,

mindsets, and performance

principles that the best leaders use

to achieve outstanding results.

You’'ll learn which winning behaviors create a positive
tension within the organization / workgroup — and
propel the team toward a competitive advantage.

L -

Presented by Jerry Strom: Highly regarded as one of
the best presenters in the industry, Mr. Strom'’s
programs consistently receive exceptional ratings for
their content, depth, and presentation style. His
extensive leadership research, and years of
experience, provide valuable insights into leadership
practice. Government, public service, non-profit, and
all private businesses are all invited to attend.

July 9 —11, 2018

Monday thru Wednesday
8a.m.to 3p.m.

***Three-Day Leadership Training Series***
Price: $ 795/ person

Location: 9" MSC, 1557 Suehiro Road (bldg. 1554)
Fort Shafter Flats, Honolulu, HI 96858

Registration: Please Email the Registration Form (pg. 2) to Jerry@Jerrystrom.com
Honolulu-Pacific Federal Executive Board — Chris Conklin, Exec. Director 808 541-2638
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Session 1: "The Leadership Foundation is Built

on Personal Growth and Credibility." When a
leader's agenda emphasizes continuous learning the entire
organization benefits. A healthy leadership mindset drives the
energy, creativity and focus of the work environment.

Session 2: "Real Leaders are the Ones Who

Take Action." Accomplishing the strategic initiatives, goals,
and the mission of the agency is dramatically improved when
leaders demonstrate an action bias, making change possible,
while working through uncertainty and solving problems.

Session 3: "Leaders See the Future and Share

the Vision." It's a leader’s responsibility to see beyond their
immediate circumstances, and express a longer view. When the
power of vision is released, organizations make significant
progress toward meeting the evolving needs of its customers.

Session 4: "Leadership Means Investing Your

Time and Energy into People." The most effective
leaders have learned their time and energy is well-directed when
they focus on bringing out the best in the people around them,
and giving them opportunities to participate, innovate, and
succeed.

Session D: "Your Character Says More about

Your Ability to Lead than Any Other Talent." “Who
you are” goes well beyond “what you do.” People decide if you
can be trusted — evaluating your character, values, and ethics.
True leaders make a conscious choice for substance over style.

Session ©: "Communication Links Leaders and

Their Followers." Accomplished leaders lead from the front,
middle, and back of the pack. Healthy, two-way communication
is essential to keep up momentum and motivation, and makes a
significant impact on your effectiveness with others.

Session /: "The Laws of Attraction." Getting people
on board, motivated, and producing is a process of attraction.
These 7 steps assure leaders advance their agenda by
addressing each essential aspect of commitment and
collaboration required to get the team working at a high level.

Session 8: "Achievement and Success." Being
successful in a leadership role is about moving forward, reaching
important goals, and making the climb. Achievements come from
a daily discipline to accomplishing tasks, doing the job, and
meeting the goals set before the group. Led properly — people
reach their potential see success.

~ @4 Presented by: Jerry Strom & Company, Inc.
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2808 San Benito Drive, Walnut Creek, CA 94598 Phone: (925) 930-8813 Website: www.JerryStrom.com
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Registration Form
All those in government, public service, non-profit, and private businesses are invited to attend.

Honolulu “Leadership” Training
July 9-11, 2018

***se this Registration Form, or submit an SF182 for each participant***

1. Registered Participant(s)

For Multiple Participants — Attach a List of Names, Email, and Direct Phone Numbers

First Name: | Last Name:

Agency:

Address:

City: | State: | Zip:
Direct Phone: | Cell Phone:

Email Address:

VISA: [ ]

2. Payment Information $795.00 Registration Fee / Person

MasterCard: [ ] Other: [ ] Check Enclosed

Card Holders’ Name:

Card Number:

| Expiration Date:

Card Billing Address: | Card 3-Digit Security Code:

City:

| State: | Zip:

First Name:

3. Payment Primary Contact

| Last Name:

Direct Phone:

| Cell Phone:

Email Address:

Name:

4. Authorizing Contact
(Agency Contact Submitting and Authorizing this Registration)

| Title:

Signature:

| Date:

Please Email this Registration to: Jerry@Jerrystrom.com

Sponsored by: Honolulu-Pacific Federal Executive Board and USARPAC
Presented by: Jerry Strom & Co, Inc., 2808 San Benito Drive, Walnut Creek, CA 94598
Website: JerryStrom.com  Phone: (925) 930-8813
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