
 

 

Stop EVERYTHING and MARK YOUR CALENDAR! 

 

Welcome to what we believe will be an incredible, fun, and rewarding learning 

journey as we all work together to hone our skills on how to be positive, effective, 

and authentic leaders in our various roles within the CFC. 

 

As we kick off this long-awaited training to improve our program offerings, you 

will be one of over 100 LFCC Members, Federation Staff, Key Workers and 

Outreach Coordinators who will be learning their way through this training and 

facilitated discussion that will span nine sessions during the month of August. A 

single link will provide access to all sessions. 

From sharing your vision to learning how to adapt to our new world, showing 

some love and showing you care remains forever constant with CFC. 

  

We are excited about what we have to share and believe it will be a personal, as 

well as a professional, enriching experience. As with most things, the more we as 

individuals invest and embrace the experience; the more powerful we can become 

in making a Big Impact. 

 

CLICK HERE TO JOIN VIA ZOOM  

 

 

Can’t access Zoom at work? Consider using a personal device or 

call in at +19294362866 

Meeting ID: 947 4934 2085 

Passcode: CFCisback! 

 

 

Please ensure your colleagues who will benefit, receive this information. 

 

 

 

State of the CFC & CCA Improvements 

Monday, August 3, 2020 

1:00-2:30 PM EST 

 

In this two part session, OPM will first provide an update on the 

state of the campaign, historical data, current efforts, 

accomplishments, and challenges. You will also learn about 

ongoing and planned updates to regulations and systems. 

 

As we hit the five-year mark for regulatory and structural campaign 

changes, we seek to focus on ways to improve the current systems 

and processes. This part of the session will provide stakeholders 

the opportunity to share their vision of what the ultimate CFC 

program looks like. We will also talk about lessons learned from 

the COVID-19 special solicitation. 
 

 

 

 

CFC Events – Optimizing events in a post-COVID-19 world. 

Tuesday, August 4, 2020 

1:00-2:30 PM EST 

  

In-person CFC only events were already becoming more 

challenging, and the impact of COVID-19 has accelerated the need 

for virtual and other options for rallying volunteers and donors. 

This interactive brainstorming session provides the opportunity to 

share thoughts and ideas on virtual gatherings, as well as activities 

that can be used instead of large-scale gatherings.   

  

On this day, “Show Some Love" spirit by wearing 

it, showing it on a backdrop or even a virtual 

background! 

 

 

 

 

Recruiting – Increasing participation by campaign volunteers and 

charitable organizations. 

Wednesday, August 5, 2020 

1:00-2:30 PM EST 

  

The ability to maintain and potentially increase participation by 

volunteers and charitable organizations is critical to the continued 

growth and success of the CFC. This session will ask attendees to 

share their ideas, as well as come up with new ways to engage and 

recruit federal employees to become active canvassers, campaign 

coordinators, and LFCC members. We will discuss ways to identify 

and encourage local charities to participate in the campaign. 

 
 

https://rider.zoom.us/j/94749342085?pwd=UUxhMTVWS3U5bE8vTE1PSDh1ZldPZz09


 

 

 

Large Zone Management – Overseeing and optimizing large 

campaign region resources. 

Thursday, August 6, 2020 

1:00-2:30 PM EST 

  

With the expansion of campaign zones, many areas encompass not 

just large numbers of departments and agencies, but significantly 

sized physical territory. Ensuring all personnel is supported and 

included across the zone is critical to the success of the campaign. 

We will brainstorm and discuss ways to optimize staff and 

campaign support in the largest of the campaign zones. 
 

 

 

 

Federal Workforce & Retiree Donors – Reaching donors and 

impacting pledges. 

Friday, August 7, 2020 

1:00-2:30 PM EST 

  

What are the best ways to reach donors? Not all employees and/or 

retirees are created equal, and there are many challenges to 

finding that sweet spot for military, civilian, postal, and retiree 

donors. Add the nuances of a wide variety of departments and 

agencies, and you quickly realize one size does not fit all. How can 

campaigns and charities reach current and/or potential CFC donors 

and partners in the marketing of the program? Join us for what is 

sure to be a lively discussion! 
 

 

 

 

Volunteerism – Dollars versus hours - is the volunteer option just 

as meaningful and impactful as cold hard cash?  

Tuesday, August 11, 2020 

1:00-2:30 PM EST 

  

Charities and campaigns prefer dollars to hours. The reality is the 

monetary donations provide charities more flexibility and are more 

easily tracked from pledge to fulfillment.  Why is the volunteer 

option important, how we can ensure its effectiveness and measure 

the impact?  
 

 

 

 

Stakeholder Collaboration – Working together to optimize the 

program. 

Thursday, August 13, 2020 

1:00-2:30 PM EST 

  

We are all in this together. Where have we heard that before? To 

provide the most effective and efficient program, all stakeholders 

need to be moving in the same direction. It’s not about which 

charity gets the most donations, or which zone raises the most 

money, but ensuring all donors have the opportunity to participate 

and understand why the CFC is their best option when it comes to 

supporting the charities of their choice. 
 

 

 

 

Contract Management - Creation and oversight of effective zone 

contracts, providing a framework and measurable outcomes for 

LFCCs and OCs to ensure. 

Tuesday, August 18, 2020 

1:00-2:30 PM EST 

  

A successful zone campaign relies on the ability of the LFCC and 

OC to communicate clearly and concisely, ensuring all aspects of 

their contract are fulfilled as described and on time. Get tips from 

successful zones, as well as the ability to identify and discuss ways 

to optimize these critical partnerships.  
 

 

 

QUESTIONS? 

Shelley Hayes shayes@healthcharities.org | 703.350.4929 (o) 

 

mailto:shayes@healthcharities.org

