
Honolulu-Pacific Federal Executive Board
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300 Ala Moana Boulevard
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Executive Committee Members in Attendance:
Scott Ebell DPAA – Chair
Colby Stanton - FEMA
Michael Tosatto – NOAA NMFS
BG(R) James T. Hirai – DOD DKI APCSS
Christopher Robinson – USCIS		
Kimberly Evans – FAA
Richelle Takara – FHWA
Ryan Okahara – HUD
Glory Gervacio Suare – EEOC
Trevor Fenwick –USSS
COL Clay Mason– DOD INDOPACIFIC
Todd Schafer – DOD COMPACFLT
CAPT Ulysses Mullins – USCG D14
Kurt Spieth – GSA 


Angel Colon – DISA PAC
Travis Thomason – USDA NRCS             Gordon Wong – FAA
HPFEB Staff: 
Chris Conklin – HPFEB
Brian Mikel – HPFEB

Invited guests: 
CAPT Lisa Pearse, MD MPH (speaker)
Marshal Charles Goodwin, US Marshal Service








1:00: Chair Opens Meeting, Call to Order and Introductions
Chair Ebell opened the meeting and thanked the Executive Committee for attending, and for their efforts as federal leaders as we all deal with multiple challenges including the current one of protecting our workforce and citizens from the COVID-19 threat.  He also thanked the Coast Guard for hosting the meeting in their Executive Conference Room. 
1:05: Review Previous Meetings Minutes
Moved review to after COVID-19 presentation/Q&A.
1:10 COVID-19 Update by Lisa Pearse, (MD/MPH) CAPT, USN, Dir, Global Health Engagement/Future Ops, Navy Environmental and Preventive Medicine Unit (NEPMU) 6
Dr. Pearse provided an excellent briefing on the Coronavirus/COVID-19.  An updated copy of the presentation is attached.  
1:40 Q&A with Dr. Pearse
Executive Committee Members had a follow-on discussion with Dr. Pearse regarding the threat of COVID-19 and potential impacts to federal agencies and employees in Hawaii.  This included potential for sustained community spread and strains on medical care critical care infrastructure.     
2:05 HPFEB Emergency Preparedness Working Group Led Discussion on COVID-19 and Planning/Preparation for Federal Agencies and Employees
Discussion included offers to share Continuity of Operations Plan (COOP) and other contingency planning by agencies, if needed.  Agency leadership shared contingency planning related to larger events, travel restrictions, SECDEF guidance, iterative policies and the current international travel and potential for domestic travel restrictions. 
Restrictions are not across the board, but condition-based including potential geographically based.   The general guidance is to follow CDC, OPM, local and command guidelines. 
The group discussed a risk management based approach towards decision-making regarding scheduled activities, events and travel.  Force providers discussed constraints on logistics systems to maximize effectiveness of supply support for medical and other supplies.   
The HPFEB has developed a landing page for COVID-19, where updates from the Federal and State of Hawaii governments, including links to additional public resources are posted daily:
HPFEB Page COVID-19
2:45: Review Previous Meetings Minutes
The Executive Committee reviewed last quarter’s EC minutes.  Emphasized call to action for professional development opportunities on HPFEB working groups (diversity and emergency preparedness).  This included a review of the final metrics for the 2019 Combined Federal Campaign, which was led by U.S. Army Hawaii, the 2020 campaign will be led by the U.S. Pacific Air Forces.
2:20 HPFEB FY-20 Program and Schedule Update
All upcoming HPFEB activities are being continually assessed for potential impacts from COVID-19, and the Executive Committee kept informed.  Currently, the 2nd session of the Pacific Leadership Academy, which was scheduled to commence on March 23, 2020, was indefinitely postponed, and contingency options for the Annual Excellence in Federal Government Awards program scheduled for Friday May 1, 2020 are under consideration.

On March 25th, the HPFEB Emergency Preparedness Working Group will be hosting COOP training webinar (followed by EPWG meeting): https://fema-continuity-of-operations-webinarseries.eventbrite.com 
Stay tuned to our website events page for any updates: https://honolulu-pacific.feb.gov/event/ 
2:40 FEB Executive Director’s Conference Briefing by Deputy Brian Mikel. FEB Member updates. 
Deputy Director Mikel provided a brief overview of topics from last month’s FEB Executive Directors annual meeting held in Oklahoma City.  This included discussions on efforts to standardize some programs across the 28 FEB network around the country.  
3:00 Meeting Adjourns / USCG D14 Command Center/SAR Mission Briefing 
The committee received a very engaging mission briefing from US Coast Guard LT Keriann Mason on the Search and Rescue Program in the 14th Coast Guard District, which oversees this mission in an area of over 12 million square miles of the Pacific Ocean.  Chair Ebell thanked the Coast Guard for the briefing and for their support, and adjourned the meeting.


Submitted:  March 20, 2020				Approved:  March 20, 2020
[image: ]                                                                                                           [image: ]        
  	Chris J Conklin					Scott Ebell
Executive Director					Chair                                                         Honolulu-Pacific FEB	                                       	Honolulu-Pacific FEB
					     

image3.jpeg




image4.gif




image1.png




image2.png




